
 

 

Vespasian Warner Public Library District  

Clinton, IL  61727  

Board of Trustees Meeting  

August 28, 2024 
 

President Laura Hale called the meeting of the board to order at 6:00 p.m.  Roll call was taken with the 

following members present:  Hale, Janelle Sams-Thomas, Matt Love, Stephanie Coonce (at 6:03), and Clay 

Held.  Absent:  Becky Adams and Camille Redman.  Also present:  Executive Director Bobbi Perryman and 

Youth Services Manager Melissa Snow. 

 

Minutes—On a motion by Sams-thomas, the July 10 board meeting minutes and July 16th special board meeting 

minutes were approved by voice vote. 

  

Approval of Bills—None 

 

Correspondence—A letter from the Illinois State Historical Society (ISHS) sharing that an anonymous member 

gifted the library a one-year membership to ISHS. 

 

Staff Reports 

• The library is partnering with Celebrate Clinton for a Founders’ Day Scavenger Hunt. Perryman created 

ten signs that tell short local-history stories that will be placed around town in the locations where the 

stories took place for participants to find. Celebrate Clinton received a grant from Constellation to pay 

for signs and prizes for participants.  

• The library saw an increase in visitors and checkouts in FY 23-24 compared to FY 22-23. More patrons 

are using digital resources and free services such as notary and technology help. 

• Perryman and business manager Kyle Taylor have uploaded all documents required for the annual audit 

to the audit firm’s online portal. The firm, SKCO, will now begin a review of the documents. Perryman 

state that the firm has been good to work with so far. 

• Perryman shared that many other libraries are having difficulty finding firms to prepare an annual audit 

and the Illinois Library Association (ILA) president is considering what can be done by the General 

Assembly to change the law that requires an annual audit.  

• The library had a record-breaking summer reading program with 804 participants. Programs were very 

well attended as well. 250 patrons came to the end-of-summer celebration as compared to 126 at the 

2023 celebration. Snow shared that she and adult program coordinator Emily Dunham visited several 

other libraries to see how they conduct their summer reading programs and they are using feedback from 

patron surveys to make changes to the program for next year. 

   

Standing Committee Reports:  

A. Finance—The library ended the 23-24 fiscal year with $158,000 revenue. Love will work with library 

administration to make a journal entry to move the funds to special reserve. Expenses were $185,000 

higher than last year, due to capital improvement spending. 

B. Property— 

a. The library received an update from Entec on the HVAC project. Entec anticipates having a price 

list for equipment prepared in early September, with purchases happening in the fourth quarter of 

this year. Once Entec has more updates in September, there may be a need to call a special board 

meeting to review. 



 

 

b. The window that was broken in April has now been repaired. 

c. The library had new carpeting installed behind the circulation desk. The old carpeting was in state 

that made it a potential tripping hazard. 

C. Personnel—Kelsey Gillman accepted the offered full-time youth services assistant position. Snow stated 

that the library has been able to add more youth and teen programing now that they have extra work 

hours available. Perryman plans to start a review of the library’s personnel policy this winter.  

D. Policy—None 

E. Strategic Plan Ad Hoc Committee—The committee met on August 23rd to review updates to the strategic 

plan now that focus groups are complete. The committee anticipates having a complete plan ready for 

vote by the November board meeting. 
 

Business Items: 

A. Review/Approve Budget and Appropriation Ordinance 24-1— 

Review/Approve Tentative Budget and Appropriation Ordinance.  Held’s motion to approve was passed 

unanimously by all board members attending. 

 

Announcements—September is Library Card Sign Up month and the library will be offering incentives for 

residents to sign up for library cards. 

 

The next regularly scheduled meeting is set for September 11, 2024. The board decided to cancel that meeting 

as it is only two weeks away, unless business comes up that requires the board’s attention. 

 

Adjournment—On a motion by Sams-Thomas, the meeting was adjourned at 6:33 p.m.  Motion passed by voice 

vote.  

 

The next meeting is Wednesday, October 9, 2024, at 6 p.m. 

 

 

Respectfully submitted,  

Bobbi Perryman 


